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A Team Building Retreat for staff members
The mission of the project
To develop an efficient workforce that is adequately equipped to heighten the organization’s performance through teamwork.
The project’s objectives
· To teach the team members skills that are required for effective teamwork.
· To develop and improve communication skills among team members.
· To boost the morale of team members in respect to their work.
· To develop strategic planning skills among team members.
Scope of the project
The project entailed a gathering of all staff members of the organization out of office. The project involved travelling to a rural location that would provide a conducive environment for members to learn working together. This was achieved through subjecting the team members to various activities that were designed promote the realization of the objectives mentioned herein above. 
The activities that were identified to accomplish the aims of organizing the retreat included Icebreakers and games. According to Peragine & Hudgins (2016), Icebreakers constitute powerful tools as far as the removal of barriers which have been created by the formal business environment. This technique was used at the initial stages of the retreat so as to enable team members feel relaxed and comfortable in the course of the implementation of the whole project to completion.as such, the projected majored in activities such as questions and answers. This activity comprised provision of answers to team members and asking them to develop as many questions as possible provided that they were relevant to the given answers. This approach warms up the team members for the retreat since creativity of their minds is triggered to work towards finding the solution to the tasks put forward (Miller, 2015). Another activity in regard to ice breakers included organizing the members in a round table and inviting them to share their fears concerns and thoughts with the aim of developing positivity.  Another approach that was employed included participating in various games. Games form great ways of bringing a team together and encouraging team work 9staples, 2010). An example is a foil fun where teams are tasked to sculpt the foil into an object or shape that is specified by moderator. Other important games include big racers and bridge building.
How the project’s needs were identified
A study of the organization’s work force was done and a finding made that the team members had professional objectives and interests that varied from each other’s. This was a tall order for effective project accomplishment as confirmed by (Young, 2013). Realizing that there was need for team members to appreciate the fact that for there to be a successful implementation of a project there needed be commitment on the part of the team players to put the interests of the project ahead of their own needs, team building and bonding was thought as the best solution to the identified need. Secondly, having worked for a continuous period as an organization informed the project that the employees were would be suffering from fatigue and therefore giving them a break in a nice place would be good for unwinding and re-energizing more  work that is expected to be perfect.

The cost of the project
The project’s cost was $10,000
How the project was funded
Funding of the project was facilitated by the organization which had budgeted for the project at the beginning of the fiscal year. Since the organization realizes that staff members constitute a vital resource in relation to its performance, it made a budget available for strengthening the workforce and building capacity for enhanced performance to maximize quality of services that are provided. 
The project’s timeline
 The project was implemented in three days.
The parties involved in the project
[bookmark: _GoBack]Participants in the project included all staff members of the organization and invited moderators.
The roles of each member
Every member was expected to actively participate in the laid down activities that mostly involved working with other members of the team.
Steps that were established to ensure that the project succeeds (Young, 2013).
Step I: identification of the problem
This involved spelling out the problem and establishing that it really needed to be addressed.
Step II: Development of a project plan
At this stage, all relevant stakeholders were engaged and their input considered in the creation of the plan. The plan contained performance measures, the changes that need to take place in the process of implementation, risks and how they would be mitigated, resources- including how they would be obtained and maintained, sensitization of parties to the project as regards their role in its implementation and setting a timeline for the project. 
Step III: Launching of the project
This involves the officer in charge initiating the implementation of the project.  Among other things, a confirmation of the parties involved was done and a familiarity activity undertaken so that the members know each other with their roles so that they embark on the task knowing exactly whom they would work with. An implementation of appropriate project tracking system is then done and an assurance of quality made to by utilizing the quality standard measures that are spelled out in the project. The concerned parties are then informed on the starting and expected ending dates of the project.
Step IV: Monitoring of progress
This step involved doing a lot of observation, talking and listening so that I could carry out evaluations and document the progress of the project as well as its limitations.
Step V: Delivering of results and closure of the project
At this point and evaluation of the successes and failures of the project is done followed by delivering the results to the stakeholders or the organization supporting the initiative.
How the success of the project was measured
This involved an evaluation of five elements namely as provided by Staples (2010):-
i) Schedule- this refers to a determination as to whether there was adherence to the original laid down timeline. 
ii) Quality- this involves a check of the quality of the project management practices.
iii) Cost-Cost management is ranked among the top priorities of a project and success is obtained in the instance that the current actual spend is in line with what was budgeted for.
iv) Stakeholder satisfaction- this involved finding out whether the team members and stakeholders were satisfied with the out of project implementation.
v) Performance to business case- this involved going back to the business case and finding out if the way the project is proceeding is in accordance to what was originally agreed upon.
How project management helped to make the project a success
i) Selecting competent persons for the job
ii) Getting team buy-in (inspiring the team to will to accomplish implementation of the project)
iii) Getting the executive buy-in (Having the goodwill of the executives as regards implementation of the project)
iv) Reducing work in progress
v) Scheduling and holding regular meetings concerning the project in progress
vi) Providing a clear scope of the project
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